Business Tig

by Sharon Birkman Fink

For beauty industry companies, there are two critical talent management challenges: identify PGTSOH Q—lef—y
and recruit high potential performers, and ensure that they remain productive members of the
organization. This is crucial because, unlike companies in many other consumer product busi- TeSf]ng 1S ]{ey
ness sectors, producers and marketers of cosmetics and personal care products strongly empha-

size dynamic personal qualities that combine ene innovation and style. In certain areas, of fo Iden Ufy and

course — product development or marketing research, for example — technical qualifications RGZLQ]D pr
are essential. But creativity, enthusiasm and awareness of social trends are highly valued for
persons at every level in beauty supply organizations. Once such employees are developed, they Perfoz’el’s

become high value targets for executive recruiters to lure them away to your competitors.

{
L. The difficulty in keeping such employees on

(|) staff is not unique to the beauty industry T h e TeStI n g FO u n d atl O n

and reflects broader societal trends toward : : i : :
> An effective program of personality testing should be central to this strategy. The best personality tests

analyze and report what motivates workplace behavior, and identify the needs that drive behavior in positive
and productive directions. Testing describes desires, strengths, motivational needs and stress reactions for the
individual and provides basic recommendations for developing skills when faced with varying environments

increased job mobility. The likelihood of long

employee tenure with a single company has

considerably diminished. According to the
o U.S. Bureau of Labor Statistics, the average

: : and people. This helps individuals manage life and work situations in ways that fulfill their motivational needs,
3 job tenure is currently only

I four years (compared to 15
years in 1980). The aver-
age worker could change

_O jobs as many as six times,
" and that number will only
Q—go up for younger work-
ers just now entering the
job market —in fact, BLS
statistics show that half of

all workers aged 20 to 24
have been with their em-

and reduce stress that can cause reactions that so often damage relationships and
occupational effectiveness. Tests can help the companies that use them fit employ-
ees where they will be most comfortable and most likely to succeed. The result is
greater job satisfaction, and greater employee retention.

Of course, employee retention is not in itself the real goal. Beauty compa-
nies want to retain the right kind of employees, those with the drive and skills that
will enable them to grow into greater responsibilities and make more contribu-

tions. Here again, testing provides the crucial insight by offering basic recom-
mendations for how employees can fulfill their motivational needs while best contributing
to organizational success. Testing identifies whether people work better alone or on a team,
whether they prefer a structured or flexible work environment, whether they take initiative
or need guidance, whether they think in terms of details or the big picture. Each person will
have his or her own strengths, weaknesses, productive behaviors and stress behaviors that

hod ® has

ployers less than one year. 3 [ HROIE

This kind of rapid

may be similar to or differ from his or her peers. Personality testing identifies and brings
turnover creates two orga-

o . . those characteristics into focus. By helping employees understand how they themselves and
nizational imperatives. The i ; i )
others approach the work environment, personality testing can help managers build better

first is the use of personal- S
Henmen,Co functioning work teams. Again, the result is satisfaction and retention.

ity assessment to identify
the capabilities of each
person within an organiza-

tion so that those with high potential can Th e ave rage WO rker CO u Id

be nurtured and targeted for retention. The

second, related effort is the implementa- Ch an ge j O bS aS m any aS Slx tl m eS .

tion of talent retention programs. Smart

companies deploy organizational develop- - .

ment solutions to identify, train, develop Affl r m at I V e E ffo rt
and retain top quality talent before the Retaining capable employees in any marketing and product-focused organization, including cosmetics and
personal care, does not just “happen”. It takes an affirmative effort to identify and enhance the best fit
between personal skills and job responsibilities. Personality assessment can do this by helping employees
understand how to pursue career paths that better fit their core capabilities. These employees are more likely

to stay and perform to their true potential in careers and positions that are aligned with their interests and
work styles.

situation becomes critical. Every company
should identify where leadership and talent
gaps are likely to occur through retirement
and normal attrition, then plan a strategy to
develop talent internally.
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